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processes that best suit the needs of their own communities and IAP youth, the implementation of the program
must meet expressed policy and procedural requirements. Such requirements are central to the proper
translation of theory and principles into practice. T he first step in While the model implemented in any locale
depends upon factors that character-the IAP development ize the local system, IAP policy and procedural
requirements are defined by the three major program elements and five sub-elements that are essential to the
process is to determine model. A discussion of each element follows with illustrations taken from cur-how a
jurisdiction rently operating programs or approaches. carries out its aHercare responsibilities within Policies
and procedures of the IAP model the broader context of juvenile corrections. Organizational factors and the
external environment Correctional systems vary enormously across a number of dimensions, including the
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base, its structural characteristics, and the type and number of aHercare programs it oIers. Factors related to
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aftercare. These factors will affect impl. . . This...
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