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HEALING THE DOWNSIZED ORGANIZATION: WHAT EVERY
EMPLOYEE NEEDS TO KNOW ABOUT TODAYS NEW WORKPLACE

Three Rivers Press (CA). Paperback. Book Condition: New. This item is printed on demand. Paperback. 276
pages. Healing the Downsized Organization is for managers and employees who must make sense of
dramatically changed workplaces a>er reengineering, restructuring, or downsizing. Here are best practices
from those who are successfully reinventing their organizations and re-creating healthy workplaces.
Documented examples from executives, managers, and employees who have bounced back from this challenge
reveal how they minimized pain during downsizing and discovered promising possibilities for changed
employer-employee relationships. Dramatic profiles of four organizations--representing manufacturing, media
journalism, education, and health care--provide lessons you can practice today, whether downsizing is
unfolding now or whether it looms in the future. From interviews with CEOs, managers, and employees, you will
understand how individuals at all levels have handled the tension between personal and organizational goals,
managed the human struggles, and achieved victories as they cut costs and redeployed resources to face
competition or changing market conditions. You will learn how these companies and individuals coped with
downsizing, including: how survivors regained momentum, focus, and job satisfaction a>er downsizing what
kinds of company-employee interactions allowed trust to be rebuilt how managers succeeded in balancing the
concerns of those who le> and those who stayed ways to be an eCective leader in the transitional period
approaches to forge a new employer-employee social contract for the emerging workplaceHealing the
Downsized Organization is the recovery book for the downsizing of America. From the Hardcover edition. This
item ships from La Vergne,TN. Paperback.
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Other Kindle Books

Kin d le Fire Tip s A n d  Tricks H o w  To  U n lo ck Th e Tru e Po w er In sid e Y o u r Kin d le                                    
Fire
CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is
printed on demand. Paperback. 52 pages. Dimensions: 9.0in. x 6.0in. x 0.1in.Still finding it
getting your way around your Kindle Fire Wish you had...
Sav e Bo o k »  

M emo irs o f  Ro b ert C ary ,  Earl  o f  M o n mo u th                
BiblioLife. Paperback. Book Condition: New. This item is printed on demand. Paperback. 142
pages. Dimensions: 8.0in. x 5.0in. x 0.3in.The Author of the Memoirs. The Memoirs here
presented to the reader may be said to...
Sav e Bo o k »  

A esch y lu s   
BiblioLife. Paperback. Book Condition: New. This item is printed on demand. Paperback. 260
pages. Dimensions: 8.0in. x 5.0in. x 0.6in.This Translation of A eschylus, an entirely new one, is
designed as an Appendix to my...
Sav e Bo o k »  

J u st So  Sto ries   
CreateSpace Independent Publishing Platform. Paperback. Book Condition: New. This item is
printed on demand. Paperback. 114 pages. Dimensions: 9.0in. x 6.0in. x 0.3in.The Just So
Stories for Little Children were written by British author Rudyard...
Sav e Bo o k »  

M arm L isa 
Echo Library. Paperback. Book Condition: New. Paperback. 80 pages. Dimensions: 9.0in. x
6.0in. x 0.2in.Kate Douglas Wiggin, nee Smith (1856-1923) was an American childrens author
and educator. She was born in Philadelphia, and was of...
Sav e Bo o k »  
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