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Original publisher: Washington, D. C : Dept. of Defense, Office of the Assistant Secretary of Defense for
Economic Security, 1995 OCLC Number: (OCoLC)34937139 Subject: Economic conversion -- United States --
Databases. Excerpt: . . . DoD Base Reuse Implementation Manual WORK COOPERATIVELY. Reaching
agreements with the LRA will make the process smoother in the long run. Treat the LRA as if it is your partner.
CONSIDER COMMUNITY NEEDS. Think about how decisions will affect the ability of communities to redevelop
the base. COMPROMISE. Reaching agreements early in the process will save time and money later. BE
FLEXIBLE. Do not be wedded to a particular approach to a problem. Creativity, within the applicable laws and
regulations, is essential to successful base closure and reuse. BE INNOVATIVE. Do not be hamstrung by past
practices. This is a new process, and decisions should be new and different. EXERCISE COMMON SENSE.
Solutions should be site-specific. There will rarely be cookie-cutter solutions that apply to all cases. DELEGATE.
Allow front-line employees to make as many decisions as possible, especially when an issue is routine or when
the policy has already been formulated; requiring layers of approval will only delay the process. CUT RED TAPE.
The Department of Defense is seeking to eliminate as much red tape as possible. By itself, each additional
procedure may make sense, but the accumulation of them over time grinds matters to a halt. Cutting across
bureaucratic lines to slash red tape is essential to getting the job done and additional levels of bureaucracy can
lead to higher costs and wasted taxpayer money. 1. 3 HISTORY The Department of Defense is engaged in a
phase of downsizing, resulting in fewer military bases to support defense missions. The...
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